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Bridget Walker, PhD and Lisa Hoyt, PhD

Sound Supports and Associates Summer Institute 
August 2017

Building Powerful Programs for 
Students with the Most 

Challenging Behaviors

This session is brought to you by
Sound Supports K-12 & Associates

www.soundsupportsk12.com

Our team offers districts and 
schools:
• Comprehensive Professional 

Development in MTSS, PBIS, 
Special Education, Restorative 
Justice and Related Supports

• On-site Coaching, Evaluations 
& Capacity Building

• Technical Assistance to meet 
specific or unique needs

Let us help you take your school 
improvement efforts to the next 
level!

Save These Dates & Join Us for 
our Fall 2017 Institute 
October 23rd & 24th!
Sessions include: 
• Advanced Restorative Justice
• Building Powerful Programs 

for Students with the Most 
Challenging Behaviors: Part 2

• PBIS in the Classroom 
• Readiness and Initial Tier 2 

PBIS
Check the website for 
registration details!

(Walker & Hoyt, 2017) 2
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Materials for this session can be found at 
www.soundsupportsk12.com under the Resources tab

Follow Sound Supports K-12 and Associates on 
LinkedIn to stay up to date on trainings and other 
resources! Just enter our name in the search bar!

(Walker & Hoyt, 2017) 3

Our Group Agreement
Be Responsible

• Speak your truth
• Return promptly from breaks/activities
• Leave no trace (materials, trash, etc.)

Be Respectful
• Use cell phones & talk with colleagues at breaks/activities
• Use technology to be on task: Be here, be present
• Use time well & meaningfully
• Listen deeply to one another
• Allow for quiet “think/reflection time” before talk time

Be Professional
• Stay engaged with an open mind (learner’s stance)
• Share the Air (Be Self Aware)
• Be supportive
• Expect/accept non-closure (growth is process…)
• Focus on activity/task at hand

(Walker & Hoyt, 2017) 4
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Overview Day 1

Knowing our WHY… Program Philosophy 
Systems and Communicating our Cause 
• The Golden Circle
• Our Why: Re-EDucation Philosophical 

Framework
• Beginning your program/team Golden Circle

Structuring Your Program for Success 
(Knowing our HOW)
• Tools and systems for supporting program 

implementation
• Key practices related to program 

implementation

(Walker & Hoyt, 2017) 5

• Lori Lynass and Sound Supports team
• Brandi Simeonsen and George Sugai from the 

National PBIS Technical Assistance Center 
(www.pbis.org)

• Nikum Pon and Marion Smith at PSESD- for 
introducing us to the Golden Circle

• Frank Fecser and the Positive Education Program-
for mentoring us for 30+ years and helping us find 
our WHY

Acknowledgements

(Walker & Hoyt, 2017) 6
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Participants will:
• Identify the importance to identifying and sharing 

the WHY of their program/classroom
• Be introduced to the Golden Circle concept and use 

it to draft aspects of their program’s foundation. 

Section 1: Learning Objective

7(Walker & Hoyt, 2017)

The Three Tiered Model Exists 
Even in Specialized Settings:

What Differs is the 
Frequency and Intensity 
of the Supports
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9(Walker & Hoyt, 2017)

Why before 
we talk 
about What 
or How!

1. Identify a cause, activity, or vocation that has 
significant meaning to you, that you may feel “called” 
to do (working with children, volunteering with 
homeless, service in a house of worship, advocacy for 
disadvantaged etc.).

2. Why is  this cause/activity/vocation so important to 
you? What gives it meaning to you? To others?

Briefly share this with a colleague at your table
3. Now, consider what you do to bring that cause, 

vocation or activity come to life.
4. As a result what is it that you accomplish? What does it 

offer/provide to others?
Share that with your colleague

Warm Up: Understanding our 
Personal WHY!

10(Walker & Hoyt, 2017)

10 
minutes
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• Why = our purpose, passion, 
calling. The deeply rooted 
reason we do what we do.

• How = what makes what we 
do special, what sets is apart 
from other aspects of our lives. 
What approaches, resources 
we use to make it happen.

• What = the  strategies, 
actions, services we do/offer 
that are the result of our WHY  
& HOW; the service we 
provide to others; the 
outcomes we facilitate

Our Personal Why, How, What
The Golden Circle (Sinek, 2013)

11(Walker & Hoyt, 2017)

Video: Knowing the Why Changes Everything

(Walker & Hoyt, 2017) 12

https://youtu.be/sfzpNVDzre0
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Take 3 minutes of quiet reflection time to identify/clarify 
your WHY for working with students with challenging 
behavior. 
What draws you to this work? What keeps you returning to 
it? What do you get out of it? What is your purpose in this 
work? What do you believe about it?
• Step 1: On the cue pair up with someone you don’t 

know, introduce yourself, share your WHY. 
• Step 2: When you hear the bell finish your sentence and 

move to a new partner. Repeat
• Step 3: Complete the process with a third person  and 

wrap up at the bell.

Activity 1: What is Your 
Professional Why?

(Walker & Hoyt, 2017) 13

10 
minutes

(2013, Simon Sinek: Start With Why)
(Walker & Hoyt, 2017) 14
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Knowing Your Program “Why” Matters….

• Building a shared WHY helps build and support your  
team

• Helps your team share the story and purpose of your 
program at a deeper level (to colleagues, families and 
students) and inspire involvement

• A shared WHY helps a team with both program 
implementation and alignment. When our Why, How and 
What are unaligned we experience conflict and challenges!

• We rely on the WHY to guide us in problem-solving, & 
decision-making and implementation 

• Establishes & communicates a sense of importance for 
our work

• Gives us energy and momentum to sustain the work

(Walker & Hoyt, 2017) 15

Our Why, How & What
Therapeutic Re-EDucation
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Re-ED is:

Re-EDucation
for children and youth with 
Emotional Disturbance

The Philosophical Framework of 
Therapeutic Re-EDucation

Nicholas

Hobbs, Ph.D.

Founder of 

Project 

Re-ED

(Walker & Hoyt, 2017) 17

(Walker & Hoyt, 2017) 18
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After the video we will do:
• One minute of quiet think time
• 5 minutes table discussion

As you watch consider these discussion questions:
• How did this video make you feel? Think?
• What words or images communicated the WHY, HOW and 

WHAT in Re-ED to you? 
• Are there aspects of this philosophy & approach or language 

used that you would like to integrate into your professional 
Golden Circle? 

• How does this message about working with students with 
challenging behavior contrast with the way this type of work 
is typically messaged or described?

Things to consider in upcoming video

(Walker & Hoyt, 2017) 19

Therapeutic Re-EDucation and Our Why: The Spirit of 
the Teacher/Counselor

Frank Fecser and the Positive Education Program in Cleveland, Ohio
(Walker & Hoyt, 2017)

20
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• One minute of quiet think time
• 5 minutes table discussion

Suggested discussion points-
• How did this video make you feel? Think?
• What words or images communicated the WHY, HOW 

and WHAT in Re-ED to you? 
• Are there aspects of this philosophy & approach or 

language used that you would like to integrate into your 
professional practice Golden Circle? 

• How does this message about working with students 
with challenging behavior contrast with the way this 
type of work is typically messaged or described?

Reflection on the video

(Walker & Hoyt, 2017) 21
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Program Philosophy & Systems (Includes the WHY, HOW, WHAT…)

Structure

Climate & Group Process

Individual Programming: 
Builds Academic, Social and Career Competence

Statement of Program Mission, Philosophy, Purpose, Focus  & Goals
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Academic Accommodations and Modifications
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Culturally Relevant Supports and Interventions
Effective Therapeutic Supports

Elements of an Effective Re-EDucation Program for the 21st Century 
(2007, Walker & Fecser)

(Walker & Hoyt, 2017) 22
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(Walker & Hoyt, 2017)

23

1. Take a few minutes to share your professional WHY 
with colleagues at your table or in your team. Write 
down commonalities as well as additional ideas that 
appeal to you. Jot this down as a rough draft of your 
program’s WHY statement.

2. Share ideas for HOW and WHAT statements and jot 
down thoughts and ideas you want to capture.

3. Discuss how you can continue to develop your 
program’s golden circle to include team members who 
are not here.

4. How can you use this language to anchor the message 
about your program and your work as a team?

Activity 2: Building Your 
Program/Classroom’s Golden Circle: 
Use the Golden Circle Worksheet

24(Walker & Hoyt, 2017)
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The constant challenge is to design a daily 
program so engaging, so varied and new, yet 
orderly and stable… so meshed with the growth of 
the child’s mind, so rich in human interchange… 
filled with success in matters small and large, so 
unconcerned with failure, so appreciative of 
individuality and of common purpose.. so joyous, so 
aware… that the disturbed child finds him or 
herself immediately committed to a new way of 
living at once more satisfying to him or herself, 
and more satisfactory to the people in his/her 
life.
- Nicholas Hobbs, Ph.D. the architect of Re-EDucation

(Walker & Hoyt, 2017) 25

The 12 Principles of Re-EDucation
We are emotional beings who 

need each other.
Growth can be enhanced. Today can be used to build 

health.

TRUST is essential …

FEELINGS should be nurtured 
…

GROUPS are major sources of 
instruction…

COMMUNITIES’ benefits must 
be experienced.

INTELLIGENCE can be taught 
…

COMPETENCE makes a 
difference …

SELF CONTROL can be learned 
…

PHYSICAL experiences help us 
define ourselves..

NOW is when life is to be lived 
…

TIME is an ally when positive 
changes are made in the life 
of a child …

CEREMONY gives stability …

JOY should be built into each 
day…

Nicholas Hobbs, PhD- The Troubled and Troubling Child 

(Walker & Hoyt, 2017) 26
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Resources by Nick Hobbs and others 
about the Psycho-Educational model 
of Therapeutic Re-EDucation

Day 1: Part 2
Building Structure and Predictability in Your 
Program/Classroom
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Section 2: Learning Objective

Participants will explore strategies for 
developing and fine tuning structure and 
predictability in their classrooms to support 
the success of students with challenging 
behaviors, while supporting all students. 

(Walker & Hoyt, 2017)29

What Do You Mean
Three Tiers in My Program/ Classroom?!?!

(Walker & Hoyt, 2017) 30
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• Spend more time promoting responsible behavior 
than responding to irresponsible behavior. 

– (Beaman & Wheldall, 2000; Walker & Gresham, 2004).

• Recognize that misbehavior occurs for a reason, and 
they take that reason into account when deciding
how to respond.

– (Alberto & Troutman, 2006; Scheuermann & Hall, 2008)

Effective Teachers:

(Walker & Hoyt, 2017) 31

National SWPBIS Outcomes

Improving classroom & 
school climate

Decreasing 
reactive 

management

Maximizing 
academic 

achievement

Improving 
support for 
students w/ 

EBD

Integrating 
academic & 

behavior 
initiatives

(Walker & Hoyt, 2017) 32
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1. Maximumize Structure and Predictability
2. Layout Minimizes Crowding And Distraction
3. Classroom-wide Positive Expectations Taught, Encouraged 

& Reinforced And Match School-wide Expectations
4. Teaching Classroom Routines & Cues Taught
5. Active Supervision (Scan, Move and Interact)
6. Frequent and Varied Opportunities to Respond
7. Ratio Of 5:1 Positive Interactions with Specific Feedback
8. Prompts and Pre-corrections
9. Consistent Error Corrections & Pre-corrections For 

Misbehavior 
10. Data Systems – Data Collected and Used for Decision 

Making

Are Key PBIS Tier One Management Practices 
Consistently in Place in the Classroom or 
Program?

(Walker & Hoyt, 2017) 33

§ Designed to support districts and teams in reviewing 
and strengthening specialized programs serving 
students with EBD and related disabilities

§ Implemented in many school districts in the Pacific 
Northwest and several nationally

§ Developed by Bridget Walker & Doug Cheney in 2007 
as part of the BEACONS Project at the University of 
Washington, Seattle

(Walker & Hoyt, 2017)

Participatory Evaluation & Expert Review 
for Classrooms Serving Students with EBD

(PEER-EBD; © 2015)

34
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• Statement of Mission & Philosophical Framework
• Clear Referral & Reintegration Process
• Ongoing Professional Development
• Meaningful Family Involvement

Program 
Foundations & 

Philosophy

• Data Collection and Decision Making
• Schedule/High Level of Engagement
• Effective Behavior Management
• Consistent Rules and Routines

Classroom 
Structure

• Effective Instructional Style & Strategies
• Pro-Social Skills Instruction
• Group Meetings and Prosocial Skills Instruction
• Positive Responses to Feelings and Needs
• Effective Crisis Response

Climate & Group 
Process

• Meaningful Overall Assessment
• Useful and Active FBA & BIP
• Effective Therapeutic Supports
• Wraparound Supports 
• Culturally Responsive Practice

Individualized 
Programming

Domains & Elements of the PEER-EBD 
The  WHY & HOW in your program implementation 
(Walker & Cheney, 2007)

35(Walker & Hoyt, 2017)

PBIS Classroom 
Management 

Assessment: Built 
for more inclusive 

programs in 
schools already 

implementing Tier 
1 systems and 

support

Classroom 
Structure 

Checklist: Built 
from the PEER-

EBD so has most 
relevance in 
specialized 
programs

Each Framework is connected to a useful tool

36(Walker & Hoyt, 2017)

Many 
listed
practices 
overlap 
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• Review the PBIS Classroom Management Self 
Assessment Checklist and the Classroom Structure 
Checklist
– Which tool would best support your team in building & 

sustaining a positive, consistent classroom climate?
– How fluent is your team with implementing the listed 

practices/strategies? Are there areas you might want more 
structured coaching/support to implement consistently?

– How could you see one or both of these tools being used in 
your classroom/program in building a positive, supportive 
learning climate for your students?

– How can these tools help your team develop practice that is  
consistent with your program “why”?

Activity 3: Program Structure and 
Practices Self-Assessment Exploration

10 
minutes

(Walker & Hoyt, 2017) 37

Classroom Systems & 
Structures
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• Plan Teacher/Staff routines/procedures: schedule, 
communications, movement, planning, grading, 
homework, volunteers etc.

• Student routines/procedures: personal needs, 
transitions, working in groups, independent work, 
instruction,  getting, materials, homework, etc.

Clear procedures (and routines) are “do” statements 
that lead to permanent change and increased 
responsibility to students (Wong & Wong, 2009)

Maximize Structure & Predictability

(Walker & Hoyt, 2017) 39

• Arrange a Efficient Daily Schedule (for students & staff)
• Create a Positive Physical Space
• Use a Consistent Attention Signal
• Design Effective Beginning and Ending Routines
• Manage Student Assignments
• Manage Independent Work Periods
• Identify Typical Trouble Spots or Times and Create a 

Procedure/Routine to Address It

“When you have well-organized routines and procedures for 
your classroom, you model and prompt organized behavior 
from your students”

Clear Organization

(Walker & Hoyt, 2017) 40
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Classroom Procedures 
 

Arrivals Homework Point of Order Transition Between 
Activities 

Dismissal 

In seat before bell rings 
 
Conversations end when 
bell rings 
 
Get out 
materials/homework 
 
Be ready for teacher 
directions 

Name, Date, Page # in 
heading 
 
Neatly written 
 
Place in “In Box” upon 
arrival in classroom 
 
On time 

Teacher cues “give me 5” 
 
Conversation or activity 
stops 
 
Attention given to teacher 
 
Active listening 
 
Respond to requests 

Teacher will give a 5 
minute warning 
 
Wrap up activity/finish 
clean up 
 
Keep an eye on the time 

In seat 
 
Materials put away 
 
Write down homework 
 
Wait for teacher cue 
(“see you next time”) 
 

 

Defining & Teaching Routines & Procedures 
Are Critical

Clear procedures are “do” statements that lead to 
permanent change and increased responsibility to 
students (Wong & Wong, 2009)

(Walker & Hoyt, 2017)41

Routines & 
Procedures

Consistently 
implemented

Teach needed 
behaviors

Practiced and 
reinforced

Series of 
steps taught 

explicitly

Posted 
clearly

“Do” 
statements

(Walker & Hoyt, 2017) 42
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(Walker & Hoyt, 2017)

Sample Key Classroom Routines 
and Procedures

Turning in Work
Point of 

Order/Attention 
Signal

Arrival/Dismissal

Voice Levels
Responding to 

Behavioral 
Corrections

Distributing 
Materials

Tasks/Work 
Completed Early Asking for Help Catching Up 

from an Absence

Working in 
Teams or Groups Transitions

43

(Walker & Hoyt, 2017) 44



8/13/17

23

(Walker & Hoyt, 2017) 45

• Proximity is a great way to prevent problem behavior.

• Actively move about the classroom/area in an unpredictable 
pattern.

• Continue to visually scan the area even when you need to 
speak with another student.

Acknowledge and Attend to Desired Behavior! 
You get more of what you pay attention to!

Move, Scan and Use Proximity

(Walker & Hoyt, 2017) 46
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Proximity 
has other 
health 
benefits as 
well….

(Walker & Hoyt, 2017) 47

• Plan for a variety of formats (seatwork, group work, quiet 
and individual work etc.).

• Use“Grandma’s Rules” (Premack Principle) - follow less 
desirable tasks/activities with more desirable ones.

• Provide options for movement, change of venue or activity 
etc. periodically. 

• Work in brain/body breaks.
• Avoid use of holding recess as a punishment.
• Examples: 

– Math instruction and seatwork followed by math game/activity  
options

– A long block of interactive literacy work leads up to independent 
quiet reading time

– Working effectively in a science lab followed by a few minutes of 
social time

Schedule Thoughtfully

(Walker & Hoyt, 2017) 48
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The Premack Schedule (Premack, 1965)

• A good daily schedule is the heart of classroom structure.  The 
schedule establishes the events of the day and helps motivate the 
students through difficult tasks.

• Using the Premack Principle, the day is divided into manageable units 
of time, so that something  considered“difficult” is followed by 
something that is generally considered“less difficult.”

(Walker & Hoyt, 2017)49

Sample Daily Schedule (Elem)

• 8:45-9:00 Arrival and Morning Bell Work
• 9:00-9:15 Morning Meeting
• 9:15-10:00 Reading/Literacy Groups
• 10:00-10:15 Recess
• 10:15-10:20 Recess Debrief
• 10:20-11:05 Social Emotional Learning 
• 11:05-11:15 Earned Choice Time/Study Time
• 11:15-12:00 Group Meeting
• 12:00-12:20 Lunch
• 12:20-12:30 Read Aloud
• 12:35- 1:10 Science/Social Studies
• 1:10-1:55 Specials (PE/Library/Art)
• 1:55-2:10 Earned Choice Time/Study Time
• 2:10-2:40 Writing/Interventions
• 2:40-2:50 Goal Group and Review
• 2:50-3:05 Dismissal

(Walker & Hoyt, 2017)50
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Sample Class Schedule (Secondary)

9:00-9:10 Arrival and independent warm-up 
activity (attendance)

9:10-9:30 Content/Whole Group Instruction

9:30-9:50 Small Group Work/Activities

9:50-10:00 Wrap Up Activity/Exit Tickets

(Walker & Hoyt, 2017)51

Maintain the Daily Schedule

• The classroom team follows the schedule very closely 
and uses it to cue students to complete tasks.

• Maintaining the daily schedule eliminates any 
confusion about the planned events of the day and 
relieves teachers of making arbitrary decisions.

• Provides structure and consistency for students and 
staff.

(Walker & Hoyt, 2017)52
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Transitions are one of the most difficult times due to the 
lack of clear expectations and often less attention 
from adults.  

Smooth transitions help you stay on schedule, and can 
keep the tone of the group positive throughout the 
day.

(Walker & Hoyt, 2017)53

Transitions

Transitions

Specific places 
for materials

Clear 
expectations

Time 
incorporated in 

the schedule

Advanced 
warnings

Reinforce 
when 

successful

Practice the 
routine

Point of order

(Walker & Hoyt, 2017)

54
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Transition Routine (Adults’ Role)

• Give Cue/Warning Announcement
• Initiate Transition on Schedule
• Use Signal to Bring Momentum to a Halt
• End Activity with Clear Instructions
• Monitor, Proximity to Support Success
• Praise, Compliment, Cue, and Encourage Students
• Begin Next Activity with Clear Expectations

(Walker & Hoyt, 2017)55

Class Transitions (Kids’ View)
• 3 minute warning = Wrap up/Clean Up

• Attention Please = Stop, Still and Silent
• Listen for Directions
• Follow Directions Quickly & Quietly
• Raise hand to ask a clarifying question

(Walker & Hoyt, 2017)56
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Quiet	Minute

• Voice off
• Body still & comfortable
• Mind focusing (Be here right now)
• Belly/diaphragm breathing

• All staff participate (and benefit); one staff person 
leads the activity until students are ready to do it

Transition strategy (used after large transitions such as arrival, 
moving from class to class)  that allows students to self-
monitor and manage their readiness to learn (reset & adjust 
stress response also).

(Walker & Hoyt, 2017)57

1. Consider your classroom organization and systems: Are 
their routines or procedures that need to be developed or 
revised? Jot down ideas for students & staff.

2. For each routine and part of the schedule identify what 
students and staff are responsible for.

3. How can your team use this framework to assure these 
structures are in place throughout your program & 
classroom?

4. Use the mapping tool on page 6 of the packet to help you 
get started

Activity 4: Classroom Organization 
Makeover

15 
Minutes

(Walker & Hoyt, 2017) 58
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Defining Expectations and 
Desired Behaviors

Lets Talk About Respect!

Take a moment and write down the definition of respect… 

Respect is a highly subjective and relative concept (culturally, 
gender, age etc. affect our understanding of what it is and 
what it “looks like”)

Difficult to infer or determine what someone else’s 
understanding is without clear discussion

Yet students are punished for being “disrespectful” more 
frequently than any other behavior

(Walker & Hoyt, 2017) 60
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Both middle and high school students reported losing respect for teachers 
who talked down, humiliated or disciplined students in a dismissive or 
punitive way and said they were more likely to misbehave in that class.

• Student Definition of Feeling Respected: Involves a “basic recognition 
of humanity.” 

• Teacher Definition of Feeling Respected: “Students do what I tell them 
to.” 

• Feeling respected can change how hard students are willing to work in 
class and whether or not they are willing to learn from you. 

• How do we cultivate student voice when we establish and implement 
classroom management systems?

– Geoffrey Cohen, Stanford University 2016

Building Relationships Through “Respect”

(Walker & Hoyt, 2017) 61

Teach
Expectations

Model and Practice
Appropriate Behavior

Acknowledge and
CorrectMonitor

Use information
to make changes/reteach

Identify
Expectations

Teaching Behavioral Expectations:   
An Ongoing Process

(Walker & Hoyt, 2017) 62
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Principles/Values Expectations/Rules

• Broad social ideas
• Conceptual
• Subjective
• Frequently used as “rules”
Examples:
Kindness
Respect
Responsibility

• Specific, observable 
behaviors

• Clearly defined
• Bring principles to life

Examples:
Wait your turn to speak 
Use appropriate language
Complete your work

Principles ≠ Expectations 
(Curwin & Mendler, 2008)

(Walker & Hoyt, 2017) 63

Expectation or Value?

• Everyone’s 
perspective matters

• Ask for help when 
needed?

• Treat staff and 
students respectfully

• Raise your hand and 
wait your turn to 
speak

• Take risks and work 
hard

• Turn in work on time 
and complete

• Stay in your area 
and on your 
schedule

• Respect personal 
space

(Walker & Hoyt, 2017) 64
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• Directly connected to schoolwide expectations.
• Before you develop rules, consider the misbehaviors you 

think will most likely occur. How can you prevent them? 
What do you want instead?

• Consider grade level and development.
• Who will have input into your rules/expectations?
• Are they all “do” statements?
• Have you identified student & staff responsibilities?
• Are they measureable and observable?

Classroom Rules/Expectations

(Walker & Hoyt, 2017) 65

Effective Expectations/Rules
Characteristics

• Behavior Specific 
• Posted Clearly
• Modeled Frequently
• Practiced often
• Understood by All
• Revisited frequently 

throughout the day  

• Stated Positively
• Briefly
• Objective
• Limited to 3-5
• Drawn directly from 

school/program 
values/mission

• Clear when followed and 
when violated

(Walker & Hoyt, 2017) 66
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Renton Academy ROCKS

We are Respectful
We Show Ownership

We Collaborate
We are Kind
We are Safe

(Walker & Hoyt, 2017)67

This is a clear message of what this school 
VALUES- but on their own do they provide 
clear expectations of behavior? 

Making Expectations Clear for Students & 
Staff: Constructing the Behavior Matrix

• The behavior matrix identifies specific student 
behavior to meet school-wide expectations across 
various school & classroom settings

• It establishes clear, specific expectations to guide all 
students and staff

• It provides staff the language for giving behavioral 
feedback to students on school-wide expectations

• It uses positive statements
• Specific guidelines are posted in areas throughout 

school/classroom

(Walker & Hoyt, 2017)68
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(Walker & Hoyt, 2017) 69

(Walker & Hoyt, 2017)70
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Playground

Students Staff

Respectful • Follow T/C directions
• Check it out…Put it back as it was found
• Transition on time

• Give time warnings
• Give reminders and cues in positive language

Ownership • Own your mistakes
• Ignore negative behavior
• Lead by example

• Model positive play
• Lead by example
• Make amends

Collaborate • Share Space and Equipment
• Include everyone
• Encourage peers
• Let T/Cs know when things are hard

• Join students in games
• Facilitate games and positive interaction
• Model making mistakes and being a good sport

Kind • Give put-ups
• Invite others to join

• Give 4 to 1 ratio of positives to correctives
• Invite others to join

Safe • Safe language
• Keep hands, feet and objects to yourself
• Gentle tags
• Play in T/C approved areas
• Let T/Cs know if you are angry

• Remind students of rules and expectations
• Support 
• Frequently scan playground for all students

(Walker & Hoyt, 2017)

71

Classroom	Positive	Behavior	Support	Matrix	(Secondary	Example)	
	
Expectations/Activity	 Individual	Seatwork	 Group	Work	 Teacher	Instruction	 Science	Lab	Stations	

Follow	Directions	 Attend	to	the	assigned	
task/activity	
		
Do	what	the	teacher	asks	
in	timely	manner	
		
		

Attend	to	the	assigned	
task/activity	

Restate	directions	and	
expectations	to	each	
other	at	beginning	of	
group	time		

Attend	to	the	assigned	
task/activity	and	teacher	
instruction	

Do	what	the	teacher	asks	
in	timely	manner	

		

Stay	focused	on	the	
assigned	task/activity	
		
Follow	posted	safety	
protocols	and	use	safety	
glasses	

Be	Ready	to	Learn:	
Individually	and	with	a	
Team	
	

Work	quietly	
	(Voice	Level	1)	
			
Electronics	with	teacher	
permission	only*	
		

	Give	everyone	time	to	
contribute/participate	
	
Electronics	with	teacher	
permission	only*	
	
Voice	Level	2		
	

Eyes/body	towards	
instruction	
		
Active	listening	
Voice	Level	0	
	
Electronics	away	

Electronics	with	teacher	
permission	only*	
		
Clean	up	after	your	team	
	
Voice	Level	2	

Take	Responsibility	for	
my	Learning	

Complete	tasks	and	
assignments	in	
designated	time	
limits/deadlines	
		
Bring	in	completed	
homework	
	
Attend	to	the	assigned	
task	
		

Complete	activities	within	
the	time	limits/deadlines	
	
Everyone	contributes	
	
Everyone	is	accountable	
for	academic	and	social	
learning	targets	and	final	
products	

Take	notes	in	science	
section	of	your	notebook	
		
Have	needed	materials	
on	desk	&	distractions	
put	away	

Each	person	is	
responsible	for	their	
assigned	role/task	
		
Pay	attention	and	
complete	tasks/activities	
within	the	time	limits	

Ask	for	Help	When	
Needed	

Raise	hand	and	wait	for	
teacher’s	attention	
		
	

Ask	teammates	first	
then	ask	teacher	for	
assistance	
		

Raise	hand	for	teacher’s	
attention	

Ask	lab	partner	first	then	
raise	hand	to	let	teacher	
know	support		is	needed	

*	Electronics	used	to	support	learning	activity	only,	per	school	handbook	policy	

(Walker & Hoyt, 2017) 72
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1. Return to the mapping expectations & routines template for 
your classroom in your packet. 

2. Consider if a classroom expectations matrix would be useful 
to you. If so what key activities or areas would you want to 
feature? 

3. How could you involve students in developing these at the 
elementary and secondary levels?

4. Identify how staff will help implement and support the 
expectations

5. Do your expectations align with your WHY?

Activity 5: Mapping Out Your 
Classroom Expectations

15 Minutes

(Walker & Hoyt, 2017) 74
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Responding Effectively to Misbehavior

(Walker & Hoyt, 2017) 75

Thinking of a student as 
“behaving badly” disposes 
us to think of punishment.

Thinking of a student as 
struggling to handle 
something difficult, 
encourages us to help them 
through their distress.
- Unknown

(Walker & Hoyt, 2017) 76
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• First Focus on Keeping Instruction Going and Assign a Task to 
Students if Needed 

• Praise/Acknowledge Students Who Are On-Task
• Use Proximity
• Clearly Restate the Expectation
• Provide Choices to Get on Track
• Have Plan for Ongoing Non-compliance
• Do Not Make Mountains of  Molehills
• Remember: You Will Get More of the Behaviors You Pay 

Attention to…

Basic Intervention Steps For 
Minor/Emerging Problem Behaviors

(Walker & Hoyt, 2017) 77

Quick Error Corrections
Your error corrections should be…

– …contingent: occur closely after the 
undesired behavior

– …specific: tell learner exactly what they 
are doing incorrectly and what they should 
do differently in the future

– …brief: after redirecting back to 
appropriate behavior, move on

– …then reconnect: once learner is back on 
track, acknowledge it!

(Based on Simonsen, 2015)
(Walker & Hoyt, 2017) 78
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79(Walker & Hoyt, 2017)

Sample Staff Plan for 
Responding to More 
Intensive Disruption

80(Walker & Hoyt, 2017)

We have to intentionally 
teach, model, and support 
students as they LEARN 
strategies for managing 
their overwhelming 
emotions. 

We have to teach them of 
self- reflect, self-regulate, 
problem solve and 
communicate. Then help 
then do just that when 
needed!
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• Teach Students How You (Team) Will Respond to 
Behavioral Errors and Be Consistent with 
Implementation

• Teach Students How They Should Respond to these 
Prompts as Part of Your Classroom 
Routines/Procedures; acknowledge them for doing it!

• Teach students how to ignore distractions and stay 
on program when other students are struggling

• Share the System and Plan with Parents Proactively
• Review and practice it like you do other routines and 

procedures. 
• Collect Data about Effectiveness of Your System

The forgotten steps for addressing behavioral 
errors

(Walker & Hoyt, 2017) 81

Staff Will Students Will

Remind student(s) about class 
Expectations/Routines. Thank students 
who get on track.

Listen to staff reminders. Ask myself,
what I need to do to stay on track.

Talk with students directly (privately) to 
help them quickly get back on track. 
Recognize students for doing so.

Ask myself what do I need to do to get 
back on track? Use words to let staff 
know what I need.

Briefly cue student (privately)  to take an 
informal break away from activity: “Move 
to the Quiet Work table and use your 
strategies.”

Take the informal break and use my 
strategies to calm down and get focused, 
then return to group as soon as I can.

Cue student to take a formal break: “Take 
a formal Break in the Break area."

Take the break and follow break area 
guidelines. Use my strategies.

Help student get back on track by 
offering supportive comments. Talk 
privately about plan to return to group.

Talk with staff about what you need to 
get back on track. Make amends as 
needed.

Taking a  Self- Management Break (or what to 
do when we are starting to flip our lid….)

82(Walker & Hoyt, 2017)
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83(Walker & Hoyt, 2017)

Activity 6: Emerging Behavior 
Response Systems

• How clear is your plan for responding to emerging behavior?

• What supports and systems are needed to help your team in 
better prevent and respond to behaviors errors in your 
classroom?

• Identify next steps the team can take to support staff in and 
students in developing systems and skills this area:

1.
2.
3.
4.

10 
Minutes

(Walker & Hoyt, 2017) 84
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For Reference and Support Related to 
Effective Classroom Based Strategies

Supporting and Managing Behavior: Evidence-based Strategies for 
Teachers: 
http://www.pbis.org/common/cms/files/pbisresources/Suppo
rting%20and%20Responding%20to%20Behavior.pdf

Missouri PBIS Compendium- Classroom Strategies
http://pbismissouri.org/educators/effective-class-practice/

Alton Community School District Classroom Strategies
http://acusdclassmanagement.weebly.com/resources.html

Milwaukee WI PBIS Project Student Feedback Systems 
videos
https://youtu.be/zRGWL_NtOX0

Resources for Supporting Classroom 
PBIS Training & Coaching

(Walker & Hoyt, 2017) 86
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Helpful FREE Resource on Addressing 
Behavior Challenges

Strengthening Student 
Educational Outcomes: 
Technical Report on Best 
Practices and Strategies for 
Reducing Disruptive 
Behavior 
• OSPI & LAP Services- but 

applies to ALL students
• http://www.k12.wa.us/SSE

O/BehaviorMenu.aspx
(Walker & Hoyt, 2017) 87
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We will see you tomorrow morning at 8:30am to begin Day 2, 

Please feel free to contact us if we can support your work in 
any way! Connect with us on Linked In to learn of upcoming 
training opportunities and other resources!

Lisa Hoyt: lisahoytphd@comcast.net
Linked In: linkedin.com/in/lisa-hoyt-24887812
Bridget Walker: Bridgetwalkerphd@gmail.com
Follow on Linked In at: linkedin.com/in/bawalkerphd

(Walker & Hoyt, 2017)89
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