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CODE OF CONDUCT 
We appreciate all participants, and presenters working together to create a 
climate of professional respect and support. To that end:

- Please avoid marketing services or products during presentations. We have an 
Exhibitor Center for promotional activities. 

- Please use chat for respectful written comments and constructive feedback.  

-Avoid written abuse including but not limited to written comments related to 
gender, sexual orientation, ethnicity, religion, first language, etc. 

- If you are aware of verbal or written harassment please contact a NWPBIS 
team member immediately by emailing: info@pbisnetwork.org This email will be 
monitored throughout the event. 

mailto:info@pbisnetwork.org


FIRST NATIONS LAND 
ACKNOWLEDGEMENT

We are acknowledging and honor the land and sea as well 
as the Coast Salish and Duwamish First Nations from our 
location in the beautiful Puget Sound region

As we are all in varying locations you can click this link here
(https://native-land.ca/ )to determine what indigenous 
territory you are located on and acknowledge the land 
appropriately. 

https://native-land.ca/
https://native-land.ca/
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CONNECTION BEFORE CONTENT

Would you rather have a fully stocked 
snack bar or a limitless coffee machine?

Would you rather talk like batman or 
mickey mouse for the rest of your life?



HONORING INDIGENOUS ROOTS

Restorative Practices have many indigenous and first nations roots that should 
be recognized and honored.

The model that has evolved in schools closely models the Ojibwe people’s 
model known as Biidaaban. Bii means the future, daa means the present 
and ban means the past. 

The goal of Biidaaban is for people who have harmed to take responsibility 
for the harm they have caused, be accountable to the community and to 
people they have hurt, publicly apologize and make amends and restitution.

SOUND SUPPORTS 2018



WHY STUDENTS NEED SECONDARY SCHOOLS TO BUILD POSITIVE 
SCHOOL CULTURE & COMPREHENSIVE SYSTEMS OF SUPPORT

§The Washington Department of Health forecasts that “impacts from the COVID-19 outbreak and related 
government actions will likely cause a surge in behavioral health symptoms across the state 

§Many staff, students and families will also experience significant behavioral health impacts as well as academic, 
social and economic upheaval 

§Children/youth with pre-existing anxiety about school will likely have it increased after prolonged absence

§Substance use issues and substance related disorders are likely to increase

§Loss of school activities and disrupted social networks and friendships will likely be linked to increases in 
depressive symptoms and possibly suicidality

§Increases in the effect of trauma and chronic stress will be widespread for students, families and staff

§More students will be connecting to school without access to stable housing, consistent nutrition and lack of other 
basic needs

Schmitz, 2020

Emergent Issues Since Pandemic and Social Upheaval of 2020 
(UW SMART Center and Seattle Children’s Hospital, 2020)



RESTORATIVE 
PRACTICES 

DEFINED

Restorative practices cultivate an ethos of 
care in which every member feels that they 
are seen, heard and valued. With these 
three elements, we can be truly connected.

Restorative Practices is not a bandaid for a 
broken system.

SOUND SUPPORTS 2018



Nurture Healthy 
Relationships

Create just and 
equitable 
learning 

environments

Repair harm and 
transform conflict
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ADDRESSING SCHOOL SAFETY & DISCIPLINE
Adopt Zero Tolerance Policies

“One strike and your out” 
regardless of the situation or past 
history

Meant for illegal behaviors but 
then was expanded to disrespect  
and disobedience

Encourage exclusionary practices 
for minor behaviors to prevent 
escalation.

Threat Assessment & Prevention

Emphasize the importance of listening in 
schools

Adopt a strong but caring stance 
against a code of silence

Bullying prevention and intervention

Involve all school community members in 
creating and sustaining safety and 
respect

Develop trusting relationships between 
each student and at least one adult
 U.S. Dept. of Ed & U.S. Secret Service, 2005

SOUND SUPPORTS 2018



THE 
RESTORATIVE
SCHOOL

Reaffirming

Repairing

Rebuilding

• (Riestenberg, N. 2012)

Relationships



RELATIONSHIPS

Trust is essential in working with students 
with emotional and behavioral challenges.

Trust is built, not demanded!

Trust is built through real and meaningful 
relationships



“PEOPLE WON’T CARE HOW 
MUCH YOU KNOW, UNTIL THEY 
KNOW HOW MUCH YOU CARE”

TEDDY ROOSEVELT



THE WHY OF RELATIONSHIPS

In a world of escalating ACEs, one of 
the most effective ways to build 

resilience is for the student to have 
one-caring adult make a real and 

positive connection with them.



THE WHY OF RELATIONSHIPS
ØPositive relationships can lead to improved academic 
and social results [psychological engagement, academic grades, 
school attendance, disruptive behaviors, suspension, and dropout] 
[Long, 2016]
ØHigher grades = lower rates of suicide [CDC] [You 
are saving lives…]
ØIt can improve positive social behavior and mitigate 
aggression and oppositional behavior in teens. 
[University of Cambridge, 2016]
ØWork smarter, not harder!





BUILDING RELATIONSHIPS
To develop healthy, real and meaningful relationships 

with students, you must first focus on your own behavior.

ØThe way that I think about a student is the way that I am going 
to treat the student  [We all have “that student”  Take 30 
seconds and recall an interaction with “that student…”]
ØMost Tier 2 and Tier 3 students have survived by reading 
adult paralanguage, and they are “experts” at reading our 
paralanguage and if it does not match what we say, we 
become irrelevant or just another  “adult.”



BUILDING RELATIONSHIPS

Ø Cognitive Distortions.  Patterns of thinking that 
can alter how we interact with students.

Ø Stress and the Brain [How are you dealing with 
the stressors in your life…]



Optimal Performance is where we can 
successfully manage the stressors of the 
environment and use them to our advantage.

Think about a time you were in a stressful situation & 
how it impacted your Stress Cycle or OP.

The WAVE or The Stress Cycle 

Alarm

Baseline
Exhaustion









WHAT ARE SOME WAYS TO REDUCE YOUR 
STRESS REACTION?

ØKnow Yourself:  What are the things that you normally 
stress about and why?

ØPlan: Restructure your life or thinking patterns to help 
reduce your reactivity [Aligned Perspective]

ØWellness Wheel: What are the personal/life challenges 
that are keeping you from being in your Optimal 
Range? [Physical, Spiritual, Intellectual, Social, 
Emotional and Occupational]

ØPractice Mindfulness:  [Yoga, Meditation, Breathing, 
Positive Self-Talk, Mantra.  Before, During and 
After a stressful event.]

ØAccountability Partner:  Find a trusted partner to help 
hold you accountable to your plan



BUILDING POSITIVE 
RELATIONSHIPS

Relationship 
starts with how 

you interact and 
engage students



FOUR CHARACTERISTICS OF A POSITIVE 
DEVELOPMENTAL RELATIONSHIP
ØPromotes lasting attachment

ØIncludes reciprocal interactions

ØProvides opportunities for progressive complexity

ØSupports a shift in power from the adult to the 
child
Ø“ In the absence of developmental relationships, other intervention elements 
yield diminished or minimal returns”

Li and Julian 2012



HOW YOU START A CONVERSATION IS USUALLY HOW IT WILL END, THEREFORE THINK 
ABOUT…

WORDS TONE INTEGRITY



Rebuild 
Relationships 

Through Intensive 
Supportive 
Dialogue

Repair Relationships 
Through Facilitated and 

Supportive Dialogue

Build & Reaffirm Relationships Through 
Social & Emotional Skills

Restorative 
Justice Whole 
School Model

S O U N D S  S U P P O R T S  &  A S S O C I A T E S  |  2 0 2 0



TIER ONE INTERVENTIONS

ØPersonalized Post-it Notes
ØUse proximity when possible and ask open questions and listen to the answers
ØGet to know your students and work their “likes” into lessons when appropriate
ØShare appropriate elements of your life to make connection with students
Ø Get to know “Among Us” or Fortnite or other personal interests of students to 

show your desire to “know them.” 
Ø Use proximity and body language to promote “equality” of power
Ø When appropriate, use eye contact
Ø Ask open ended questions without preconceived conclusions on your part.



TIER TWO INTERVENTIONS

Ø2x10 Intervention
ØCheck-in with students and follow-up if needed
ØPositive verses Negative ratio.  Stay positive
ØCompliments Game 
ØStructure your classroom to promote consistency and routine
ØPractice active listening.  Even if you watched an incident occur, allow the 

student[s] to give their perspective
ØActive vs reactive:  least invasive intervention early in the escalation
ØUse positive language, tone and body language. 



ROCKS TALK

What happened?

What ROCKS did you do 
well?  How were your 

actions not ROCKS?  How 
could this have been 

prevented?

What were you trying to 
get from your actions?

How can you get what you 
need, and still be in line 
with ROCKS?  How can 

staff help you achieve this?  
What could staff have 

done differently?

How are you going to 
make this right?

Welcome students back into 
the classroom, catch them 
up and mediate with other 

if necessary.



QUESTIONS FOR 
EXAMINING 

YOUR STUDENT 
RELATIONSHSIP

Do I greet the student by name each day?

Do we talk about topics that interest the student?

Does the student know I care?

When the student has difficulty, do they know I will work to 
support them?

Do the student and I laugh together?

Does the student know who I am beyond the classroom?

Do I know who the student is beyond the classroom?

Does the student have evidence to track their progress in my 
class?

Does the student think I believe they are smart?

Have I taken steps to understand the students culture?

Adapted from Howard, Milner-McCall & Howard; 2020 



GREAT STAFF BOOK STUDIES
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SESSION FEEDBACK 
In the Whova app, please:

Provide feedback on the session

BCBA CEUs will be emailed to you based on completion of 
feedback session, and inclusion of your contact information 

Educator clock hours: after the completion of the session survey, 
you will receive a link to the clock hour documentation. 

See Info and FAQs in the Whova app for more information!


